AGENDA
CITY OF SHELLMAN
6:00 P.M. December 1, 2025
REGULAR MEETING
51 Park Avenue
SHELLMAN, GA 39886

L CALL MEETING TO ORDER
1L PLEDGE OF ALLEGIANCE AND INVOCATION
I11. ADOPTION OF AGENDA
Iv. ADOPTION OF MINUTES for 11/10/2025
V. APPROVAL OF ACCOUNTS PAYABLE
VL ANNOUNCEMENTS AND REPORTS

e  Clerks Report

e  Public works Report

e Police Report
VIL PUBLIC COMMENTS (LIMIT 5 MINUTES)

e Animals on Ward Street (Gary and Kara)

VIII. CONSENT AGENDA IF ANYTHIG NEEDS TO BE VOTED ON (RESOLUTIONS,
ORDINANCES, AGREEMENTS
e Resolution Establishing a Recreation between city of Cuthbert and Randolph Co.
e Employee Raises
e 2026 Budget

IX. OLD BUSINESS
e  Sammons lot
e LMIG 2026
e  Sullivan RBEG Loan

X. NEW BUSINESS

e  Upcoming Bids on Lawn Service
XI. EXECUTIVE SESSION
XII. ADJOURNMENT

AGENDA APPROVAL: DATE:




